Creating Your Faml|y f THE FAMILY BUSINESS
) CONSULTING GROUP
Director Development Plan

Use this document throughout the program to capture new ideas, questions,
priorities and more. At the conclusion of the program, you’ll use these notes to group
yourself with other participants and discuss your key questions in greater depth.

“Aha!” Moments Open Questions
1 1.
2 2
3. 3
4 4
5 5

Potential Development Goals for the Coming Year




Discussion Session Outcomes f THE FAMILY BUSINESS

CONSULTING GROUP

On this page, capture ideas that are generated through your peer
discussions. On your own time, generate 3-5 actions that you can
take to move towards your goals.

Important Ideas People I'd Like to Speak With Further
1 1.
2 2
3. 3
4 4
5 5

Key actions to take after the program including areas to improve my
competency as a family board member:

1.






